East Portland Neighborhood Office Advisory Committee
Agenda

Friday, June 3, 2016
9:00 – 11:30 am
East Portland Neighborhood Office
1017 NE 117th

9:00

Welcome, Introductions, & Overview

9:15

Program priorities & Annual Plan for ONI

9:25

Accomplishments of past year

9:40 Small Group discussion

10:10 Director Hiring process

10:30 Closing
 Next year’s meetings
 Announcements
 Adjourn to celebration
11:30 End

East Portland Neighborhood Office Advisory Committee
name

Alesia Reese

Annette Stanhope

Arlene Kimura

Brenda McSweeney

Bridget Bayer

Carrie Goble
Cristina Palacios
David Perry
Emily Bertram
Galina Nekrasova

Hongsa Chanthavong

Jenny Glass

affiliation

Woodland Park Neighborhood Association;
East Portland Parks Coalition;
East Portland Neighbors;
Portland Intnl Airport‐Citizens Advisory Comm
Parkrose Neighborhood Association;
Prescott Family Community Association
Hazelwood Neighborhood Association;
Mobile Playgrounds/Summer Hiring;
The Rovers;
East Portland Land Use and Transportation Committee;
East Portland Action Plan;
East Portland Parks Coalition;
East Portland Neighborhood Assn. Chairs Group;
IRCO Works LLC;
Friends of Gateway Green;
PDC Eco‐District Group;
Portland Pedestrian Advisory Committee;
Portland Streetcar Advisory Committee;
Children's Mental Health System Advisory Council;
Commission on Children Families and Community;
Glenfair Neighborhood Association;
Parks & Recreation Budget Advisory Committee;
East Portland Neighbors
EPAP Economic Development Committee;
Parkrose School Bond Committee;
Parkrose Neighborhood Association;
Parkrose Business Association;
Venture Portland;
City Club of Portland
Wilkes Community Group
Community Alliance of Tenants;
Healthy Homes Coalition;
Bureau of Dev Services Budget Advisory Comm
Zenger Farm;
Lents International Farmers Market
Parkrose Middle School;
SUN Community Schools Network;
Immigrant and Refugee Community Organization
East Portland Action Plan;
Slavic Culture Festival
Lao American Foundation;
Lao Business Association;
IRCO ‐ Asian Family Center;
East Portland Action Plan;
Buddhatham‐Aram, Inc.
The Rosewood Initiative;
EPAP Economic Development Subcommittee
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email

alesiajmr@yahoo.com

parkroseneighbors@gmail.com

arlene.kimura@gmail.com

brendam170@aol.com

bridgetbayer@me.com

gobleyoung@msn.com
cristina@oregoncat.org
david@zengerfarm.org
emilyB@irco.org
galinanek@frontier.com

HongsaC@irco.org

jenny@rosewoodinitiative.org

East Portland Neighborhood Office Advisory Committee
name

Jeremy O'Leary

Jill Erickson

Joyce Ley

Kathi Holmes
Lori Boisen

Mary Nelson

Mingus Mapps
Natalia Sanchez
Natalya Sobolevskaya

Polo Catalani

affiliation

City Repair;
East Portland Action Plan;
Resiliance NW;
PREPOregon.org
Wilkes Community Group;
Portland Chptr, Nat. Assoc of Active & Retired Fed. Workers;
Steering Committee for the NAYA Canoe;
Santee Sioux Tribe of Nebraska;
Chugach Native’s Association of Alaska
Wilkes Community Group;
The Rovers;
Friends of Wilkes Parks;
East Portland Action Plan;
East Portland Neighbors;
Loose Bobbins Quilting Group;
Friendship Garden Club;
Towers Book Club;
East Portland Parks Coalition
Wilkes Community Group;
Resurrection Lutheran Church
Division Midway Alliance;
EPAP Economic Development Subcommittee:
The Rovers
Russell Neighborhood Association;
Villa Garden Club;
Project Linus;
Northwest Quilters Guild;
St. Theresa's Women's Guild;
St. Vincent de Paul, St. Theresa chapter;
Genealogical Forum of Oregon
Historic Parkrose NPI;
Public Involvement Advisory Council
Mobile Playgrounds/Summer Hiring
Mobile Playgrounds/Summer Hiring;
Movie in the Park in Russian;
Community Energy Project;
Russian‐Speaking Community Leaders Group
22 Mutual Assistance Associations;
IRCO Board of Directors;
Asian Family Center, Advocacy Council;
Africa House Resource Council;
Asian Pacific American Network of Oregon;
Colored Pencils Art and Culture Council;
Catholic Charities of Oregon;
Lutheran Community Services NW;
Oregon Public Broadcasting, Advisory Board;
Oregon Bar Association;
American Immigration Lawyers Association
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email

jeremy@cityrepair.org

ejillshepard@hotmail.com

quiltjoys@gmail.com

kathimholmes@gmail.com
divisionmidwayalliance@gmail.com

quiltnelson@gmail.com

Mingus@HistoricParkrose.com
natalias@ywcapdx.org
natalyasobolevskaya@yahoo.com

Ronault.Catalani@portlandoregon.gov

East Portland Neighborhood Office Advisory Committee
name

Rick Paul

Ron Glanville

Tom Badrick

Tom Lewis

affiliation

Pleasant Valley Community Baptist Church;
Portland Recycling Team;
Pleasant Valley Neighborhood Association;
The Friends of Fair;
Fair Board of Multnomah County;
Oregon Fairs Association;
Association of Oregon Recyclers;
Recycling Advocates
Russell Neighborhood Association;
Parkrose Community UCC;
Parkrose Farmers Market;
Parkrose Community Orchard;
East Portland Neighbors;
EPNAN Editorial Committee
East Portland Action Plan;
East Portland Neighbors;
East Portland Parks Coalition;
Friends of Hazelwood Hydropark;
Friends of Hope Monument;
Friends of Trees Neighborhood Coordinator;
Gateway Green;
Gateway One;
Halsey‐Weidler Group;
Parkrose Heights Association of Neighbors;
The Rovers;
Urban Forestry Tree Steward
Centennial Community Association:
Rockwood Public Utility District
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email

paulpony@frontier.com

ronglanville@gmail.com

badrickt@gmail.com

GAMODATO@aol.com

East Portland Neighborhood Office Annual Plan; 2016‐2017
The East Portland Neighborhood Office (EPNO) is part of the City of Portland’s Office of
Neighborhood Involvement. The EPNO service area is the portion of Portland that is east of I‐
205 north of Division, and east of 82nd Avenue south of Division. This area comprises about
25% of the City’s population, spread across about 20% of the City’s landmass. Specific activities
within this Annual Plan will be guided by our general program goals and values which are listed
at the end of the Plan.

Advisory Committee
The EPNO program is guided by the EPNO Advisory Committee. This Advisory Committee was
convened in 2014 and has a current membership of 31 and participation from a variety of
communities (see attached list). Over the last year and a half, the Advisory Committee has met
7 times and discussed and reached consensus on many parts of the EPNO program described in
this Annual Plan. This Annual Plan was presented to the Advisory Committee at its June 2016
meeting and elements will be reviewed at future meetings.

Program Priorities for 2016‐2017
The EPNO Advisory Committee has identified the following priorities for our program. Work
has already started on these priorities. Because of their complexity and importance we expect
these to be multi‐year priorities.
● Support community engagement around houselessness
o Engage impacted communities, ranging from those with secure housing, to those
with insecure housing, and communities living outside or in vehicles
o Include both localized action and advocacy for policy changes
o Respond to immediate needs or long term issues
o Support coordination between stakeholders
o support community action teams working on specific sites or locations
● Support program infrastructure development
o Search for and respond to opportunities to expand and diversify funding sources
for the program
o Key staff transitions planned ‐ During this transition focus on maintaining core
program continuity and consider opportunities for improving efficiencies by
shifting duties and responsibilities
o Continue to look for opportunities to tell our story/promote our program, for
collaborative projects and, to establish new partnerships and new community
connections.
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● Expand inclusivity: Continue to increase EPNO’s effectiveness in engaging with
communities underrepresented in and underserved by EPNO and the City
o Continue to analyze our program through an equity lens, making adjustments as
appropriate.
o Continue to look for opportunities to connect with and support communities
that are underserved by our program.
o Assess and adjust EPNO staff and advisory committee processes for equity,
inclusion, and cultural competency.
● Continue to support community activities through existing direct funding streams

Ongoing Program
Outreach and Communication (Community Hub): EPNO maintains four main
communication tools for providing information to the community and for promoting
neighborhood association and community group activities.
● Publish a quarterly newsletter in collaboration with East Portland Neighbors. This
newsletter will include articles submitted by community groups and neighborhood
associations, and will list upcoming meetings. Bureaus may also submit information
about their programs. The newsletter is mailed to a list of at least 7,500.
● Maintain the website, eastportland.org, to provide information to the broader
community. The website will have a calendar of events that includes neighborhood
association and other community group activities. It also has a news page that
promotes community activities. This year our main focus is to simplify the website
to make it more manageable and sustainable.
● Maintain a FaceBook page to promote activities and opportunities to get involved
and make connections between community groups.
● Maintain an email announcement list to send out notices to community members
about events and opportunities to get involved. The list currently has about 360
addresses and is used about 80 times a year.
Organizational Support (Direct Support and Funding): EPNO provides limited organizational
and project support including leadership development, and project planning and
implementation to neighborhood associations and community groups.
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● We expect there will be over 200 events among the community groups we support
during the year. EPNO will provide support to these activities as needed and as
there is capacity. Activities include:
o
Neighborhood association, community group and committee meetings
o
Community recycling/reuse/cleanup events
o
Community fairs and festivals
● Neighborhood associations and their activities receive funding support through the
Allotments
● Community groups and their activities receive funding support through the
Community Activities Fund
● Grants through the Citywide Small Grants Program will be available for all groups to
support activities that benefit East Portland
Advocacy Support (Direct Support and Funding): EPNO provides limited advocacy support
for neighborhood associations and community groups around public policy and funding.
We expect advocacy in the following areas:
● Housing and Houselessness.
● Efforts to expand and diversify funding for the EPNO program.
● Many small focused efforts.
Training and skill building (Community Hub)
● At least one neighborhood association board orientation will be held.
● Tips and information on best practices about organizing meetings, community
outreach, risk, corporate organization, how to advocate, group dynamics/process,
will be maintained on the website, and used to supplement discussions with active
community members.
Maintain an Accessible Office (Community Hub)
● Maintain a community meeting room that is available for community groups to use.
● Maintain and check‐out equipment for community meetings and events.
● Our regular public office open hours are 11 am to 5 pm, Monday through Thursday,
totaling 24 hours a week.
Document Management (Community Hub)
● Collect and archive neighborhood association documents: EPNO will receive
documents submitted in either electronic or paper form and store them
electronically.
Administration
● Develop an Annual Plan and budget.
● Manage program & staff
3
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East Portland Neighborhood Office Goals and Values
Goals
EPNO’s mission is to support community organizations, community members, and the thirteen
neighborhood associations of East Portland as they strengthen their communities and work
with local government and other organizations. Our community building and civic engagement
goals are:
● increase the number and diversity of people involved in their communities
● strengthen community capacity through, for example, skills building, fostering
teamwork or partnerships, and other community building activities
● increase community impact on public decisions

Program requirements
EPNO is a geographically‐defined community‐building and civic engagement program. The
following are requirements for program activities.
●
●
●
●

The activity must be in East Portland, be by East Portlanders, or clearly benefit East Portland.
The activity must meet one or more of our program goals
The activity must originate in the community or clearly support the community’s efforts.
The activity has a core working team.

General program values
● community‐driven – projects and activities are initiated by community members
● responsive to community – community defines what they want to work on and how to
organize
● flexible – take advantage of opportunities when they arise
● collaborative – focus on cross‐communication, breaking down silos
● inclusive – open our program to engage communities currently underserved by EPNO
and the City.

Considerations for supported activities
To remain flexible, responsive, inclusive, collaborative, and community‐driven; staff use the
following considerations to guide their work. This is about balancing the many factors that are
involved in community activities.

4
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Feasibility ‐ Are there resources to support the activity?
●
●
●
●
●

Does the group have access to the financing, skills, and equipment necessary? Can EPNO
assist in connecting to missing resources?
Does the size of the team match the scope of the project?
Cost/benefit – How does the potential community benefit compare to the cost in resources?
Sustainability – Should and how will the activity continue?
Planning – How well has the activity been planned? Are goals and expected outcomes clear?
Can EPNO assist in scoping the project?

Staffing ‐ What role will EPNO staff play?
●
●
●

Is the activity led by community? Is the content driven by the community?
Is staff providing technical, logistical, or administrative support unavailable through
volunteers?
Do we currently have the staffing resources to offer?

Team‐building ‐ Does the activity build a community team or partnerships?
●
●

Does the project foster collaboration or build capacity within a team?
Is the activity led by the communities benefiting or impacted by the issues the activity
addresses?
Balance ‐ How does this fit into the other activities, projects, and groups we’re supporting?
We strive to support a diversity of projects, activities, and groups. Balancing support for existing
groups and activities with new groups and activities will increase our effectiveness at engaging a
variety of people.
●
●
●
●
●
●

Does the activity represent a different approach?
Is it a different activity than currently supported?
Does it represent a different advocacy issue?
Is there leadership from groups underserved by us?
Is the activity a limited‐term or ongoing activity?
Is the activity or group a new‐to‐us activity or group?

5
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EPNO Budget - Revised

Sources
Office of Neighborhood Involvement

Total
$ 314,269

Budget

Actual

Proposed

2015-16

Jul2015-Mar2016

2016-17

Staff
$ 234,500

$

M&S
79,769

$
$
$

23,187
15,000
5,000

$

13,000

Staff

M&S

Total
$ 323,696

Staff
$ 243,696

$

M&S
80,000

$
$
$

23,880
15,000
5,000

$

13,000

$
$
$

6,500
12,000
5,000

$

80,380

Use
Direct support and funding
Small Grants
NA Allotments
Comm Activity Fund
BPS Comm reuse, recycle, cleanup
NA and community group support

$ 136,187

Collaborative projects
East Portland Action Plan
Mobile playgrounds & summer hiring
Housing and Houselessness
Advisory Committee

$

Community Hub
Office and event equipment *
EPNA News
website / facebook
Database / calendar
email announcements
East Portland Neighbors
Trainings

$

Administration

$

Total

$ 314,687

$ 135,380
$
$
$
$
$

14,500
1,500
5,000
15,000
44,000

$
$
$
$

9,000
2,000
1,000
30,000

$
$
$
$
$
$
$

26,000
14,500
10,600
4,000
1,900
11,000
5,000

$

40,000

$
$
$
$
$

11,040
1,120
4,190
11,590
33,420

$
$
$
$

6,700
1,720
790
28,300

$
$
$
$
$
$
$

17,140
8,870
6,480
2,450
1,090
8,470
2,150

$

35,270

$
$

3,565
2,877

$

10,780

42,000

$

96,500

40,000

$

$ 235,000

$
$
$

$

6,500
12,000
5,000

79,687

Projected balance

$ 180,790
$

* EPNO shares office supplies and the copier with the East Portland Action Plan. These actual costs
show total costs. East Portland Action Plan pays their portion of the total cost at the end of the year.
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(9,000)

$

9,325

$

1,850

$
$

28,397

15,000
1,500
5,000
13,000
44,000

$
$
$
$

9,000
2,000
8,000
30,000

$
$
$
$
$
$
$

26,000
14,500
10,000
3,000
2,000
10,000
5,000

$

51,300

49,000

94,000

51,300

$ 329,680
$

$
$
$
$
$

(5,984)

$ 249,300

Reuse, Recycle & Clean-up program For the 2015/2016 Cycle
Community Fund
A total of 17 groups applied for grants, including:
 Division Midway Alliance NPI
 Parkrose United Methodist Church
 Faithful Savior Lutheran Church
 Argay Terrace Neighborhood Association
 Rosewood Initiative
 Historic Parkrose NPI
 Pleasant Valley Neighborhood Association
 IronTribe Network
 Som Nath Subedi
 Centennial Community Association
 Lents Youth Initiative at ROSE CDC
 ROSE Community Development
 Springwater Community
 Russian Speaking Community Leaders Group
 Portland People's Outreach Project
 Friends of Springwater Homeless
 Advocacy5
Seven of these organizations held events, using approximately $5,250 of the grant.
Three of the applying organizations did not meet the criteria for this program.
Representatives of many of the organizations that applied for grants, but were not able to
formulate an event or project, said they would reapply, especially if the cycle could start
earlier, permitting events during this summer and fall.
Division Midway Alliance NPI’s January event, “Take Pride In Your Neighborhood
Trash & Graffiti Clean Up was a “tremendous success” organizers said. DMA added the
neighborhood clean-up aspect to this year's event and because of that were able to remove
over 7.5 tons of garbage from our community. Another measure of success was their
partnership among numerous groups, including many students from David Douglas High
School, Pacific University.
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Springwater Community gathered more than 20 neighbors, many with young children
in tow, in Glenwood Park for a park clean-up event. After sweeping the park, several
groups fanned out to the surrounding blocks to continue gathering litter. A first grader at
the event also shared a short speech about the recycling process and what happens to the
household goods that we recycle. An increased sense of community was felt and
expressed as neighbors met and worked alongside neighbors; many passersby said “thank
you” and expressed appreciation for the clean-up work that was being done.

Neighborhood Association Fund
Several neighborhood associations held traditional Reuse, Recycle and Clean-up bulky
waste removal and recycling events, including:
 Woodland Park Neighborhood Association
 Powellhurst-Gilbert Neighborhood Association
 Wilkes Community Group
 Glenfair Neighborhood Association
 Russell Neighborhood Association
 Parkrose Neighborhood Association
 Mill Park Neighborhood Association (along with Centennial Community
Association, funded above)
 Lents Neighborhood Association
 Pleasant Valley Neighborhood Association

Final report not finished
Because many of these event recently took place, and invoices have not been received,
the amount of funding used can not yet be accurately calculated.
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East Portland Reuse, Recycle and Clean‐up Program
For 2016/2017
Program vision statement
The East Portland Reuse, Recycle, and Clean‐up program is intended to expand awareness of, and provide
opportunities for, recycling and reuse of household items no longer wanted, allow disposal of household bulky
waste items, and assist seniors and people with disabilities with disposal of unwanted items.
This program is brought to you by the East Portland Neighborhood Office, funded by the City of Portland
Bureau of Planning & Sustainability (BPS), and Metro, and supported by East Portland Neighbors. Participants
are encouraged to engage in partnerships, collaborations, and creative relationship building projects related to
the clean‐up events.
Who can apply?
Any group of community members with a clean‐up activity taking place in the EPNO service area may apply for
funding. Youth, faith‐based organizations, business associations, school‐based organizations, community
organizations, mutual assistance associations, informal groups of neighbors and neighborhood associations
are all are welcome! Partnerships, collaborations, and creative relationship building projects are encouraged.
What types of clean‐up activities are supported?
 Community recycle, reuse, and household bulky waste events.
o Community events that include a reuse‐recycle swap table.
o Bulky waste drop off for household items such as furniture.
o Metal, electronics recycling event.
 Litter clean‐up in shared public space.
o Organize a team to remove litter from a shared public space ‐ a business district street, a park,
MAX stations, school grounds.
 Assisting with disposal of unwanted materials.
o Organize a disposal day where volunteers do pick‐ups of bulky waste for community members
who don’t have easy ways to dispose of these items themselves.
o Pick up illegal dumping of bulky waste around your neighborhood with a group of volunteers.
Don’t see your idea for a community clean‐up activity on this list? We are open to creative proposals. Please
contact us to discuss your idea.
What can the funds be used for?
 Clean‐up site rental
 Drop box rental and hauling – This pays for a trash hauling company to bring the large, metal “drop
boxes” to the clean‐up site at the start of the event, and then haul them to the dump or recycler after
the event.
 Promotional flyers and advertising, including translation
 Equipment and supplies, for example, gloves, trash bags, portable toilets, other sanitation equipment
 Refreshments for volunteers
Don’t see an item on this list? Ask us about other expenses.
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Clean‐up activities as fundraisers
Groups are permitted to fundraise at their clean‐up.
When does your clean‐up event need to take place?
Your clean‐up event must take place between July 1, 2016 and May 15, 2017.
All approved applications will be funded on a rolling basis until funding runs out.
You may request up to $850
This is a shared pool of money for all East Portland community groups. Please budget wisely and ask only for
what you need.
Disbursement of funds
These are reimbursement funds. First you spend the funds, then turn in receipts for reimbursement.
Reimbursement happens within 3 to 4 weeks from the time you turn in your receipts. Some bills, such as the
drop box hauling, can be paid directly by the sponsoring organization, East Portland Neighbors. Don’t worry,
EPNO staff will work with you on these technical details.
Do not spend funds you want to be reimbursed for until receiving confirmation that your funding request has
been awarded.
If reimbursement is a financial hardship, please talk to us. Depending on your purchases there may be options.
How can we apply for funds?
Send a completed Application Form to david.ashton@portlandoregon.gov or to:
East Portland Neighborhood Office
1017 NE 117th Ave
Portland, OR 97220
Requirements if funded
 Select an event coordinator who will take responsibility for the planning and administration for the
program.
 Provide the cell phone number and direct (not organization) email address of the coordinator.
 Acknowledge EPNO, Metro and BPS in promotional materials.
 Include a reuse/recycle aspect in your clean‐up activity.
 Plan and implement your clean‐up activity. We are happy to answer questions, provide advice and
background information. However, you are responsible for all aspects of your own clean‐up activity.
 If using Metro Disposal Vouchers, apply for them 30 days before the event.
 Keep records during and after the event
 Collect and keep all receipts.
 Report, using the current BPS (not Metro) form, within 15 days after the event.
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East Portland Reuse, Recycle & Clean‐up
Application Form for 2016/2017
E‐mail completed form to david.ashton@portlandoregon.gov.
Please complete a separate form for each cleanup activity you are planning.

Primary contact:
Organization or Group Name (if applicable):
Contact’s phone number:
Contact’s email address:
In one to three sentences, please describe your planned cleanup activity

Check the box that best describes your activity: □ Household recycle, reuse, and bulky waste event
□ Li er Clean‐up in shared public space □ Assis ng those with limited to no ability to dispose of unwanted
household materials □ Reuse or Recycle focused “Reuse Fair” or “Community Share”, “Swap & Share” or
“Neighbor/Community Exchange” □ Other:
Where will your activity take place?
Expected date(s) of activity
The Bureau of Planning and Sustainability requires that all funded activities have a recycle and/or reuse event.
Will your event include reuse or recycle? __Yes __No
Not sure how to include reuse/recycle? Please ask us for help
Expected expenses:

Funding requested (up to $850)

Need help filling out this form? Contact David Ashton, david.ashton@portlandoregon.gov.

Note Once we have received your request form we’ll collect additional information from you about your
event, e.g., materials collected and the details of your recycling and reuse efforts so that we, as well as Metro
and the Bureau of Planning and Sustainability, can help advertise and showcase your event.
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Community Activities Fund ‐ Fall 2015
Brief Project Description
Amount
Zomi Harvest Festival
500
Zomi Association of US meeting and harvest festival with food and dance.
Karen New Year Event
500
New Year celebration for groups from Myamar with food, music and dance.
Community Care Festival
500
A festival with arts, crafts, information booths, food and performance at
IRCO.
Fiesta de Intercambio
500
Spanish / English language exchange celebration at Midland Library.
Civic Fluency Thanksgiving Celebration
500
Language and citizen class and dinner celebration for Karen Community
members.
Tenants to Testify at Comp Plan
300
East Portland tenants, including speakers of Burmese, Karen, Zomi, Nepali,
Spanish, and Russian, testified at the City of Portland Hearing on the
Comprehensive Plan and participated in a housing focus group.
SW Lents Rain Barrel Workshop
315
Volunteers from the Springwater Community and SW Lents Neighborhood
Action Plan worked with Lents residents to build and install rain barrels for
the residents.
A Night of Conversing and Public Reading
500
Readings of famous authors of poetry and literature in Russian, Ukrainian,
and English.
Morpheus Youth Project Holiday Party/Incarcerated Youth Gallery Event
150
Open house, holiday party, and exhibit of the art from incarcerated youth.
Supportland: Community Breakdance Competition
500
Youth from a variety of communities, including Latino, African, Afro
American, Vietnamese, and Chinese, gathered to share, perform and watch
break dancing.
Earth Harmony‐East Portland Arts and Culture Celebration
500
A festival with arts, performance, and food for the many cultures living in
East Portland.
Native American STEAM Academy
500
Habitat restoration training and service learning to inspire Native American
students and build leadership skills.
Policy Training for Community Health Workers
500
Training for community health workers on advocacy for community health
services and their role.
Total
5,765
Total expended by 4‐30‐2016
4,911
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East Portland Neighborhood Association Allotments - 2015-2016
Group
Argay Terrace

Planned Activities

Amount
875.74

Ongoing organizational/meeting expense
Newsletter
Comprehensive Plan advocacy
Centennial

1,655.36
Ongoing organizational/meeting expense
DMA Fall Festival of Nations
Centennial & Rockwood National Night Out
Outgrowing Hunger

Glenfair

660.36
Ongoing organizational/meeting expense
National Night Out

Hazelwood

1,863.00
Ongoing organizational/meeting expense
Music in the Park
GABA First Responders Tribute
DMA Fall Festival of Nations

Lents

1,518.53
Ongoing organizational/meeting expense
Lents Street Fair

Mill Park

920.76
Ongoing organizational/meeting expense
Cleanup Event
National Night Out

Parkrose

855.83

Ongoing organizational/meeting expense
National Night Out
Holiday Potluck
Parkrose Heights
Ongoing organizational/meeting expense
Newsletter
Pleasant Valley
Ongoing organizational/meeting expense
Cleanup Event
Powellhurst-Gilbert
Ongoing organizational/meeting expense
Russell
Wilkes

825.47

932.77

1,836.49
653.14
1,016.57

Ongoing organizational/meeting expense
Movie in the Park
Cleanup Event
Woodland Park
Ongoing organizational/meeting expense
Gateway Movie in the Park
Gateway Green
National Night Out
Cleanup Event
EPNA Chairs
Ongoing organizational/meeting expense
Mobile Playgrounds
Ongoing organizational/meeting expense
Total for Allotments
Amount forfeit with no plan
Amount expended by 3-31-2016

500.50

90.00
825.00

15,029.52
1,018.76
3,950.88
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East Portland Neighborhood Office
2016 Small Grants - $30,000
Building Diverse Tenant
Leadership in East Portland
Building Russian speaking
community thru art
Civic Fluency US Citizenship and
Communities from Myanmar
Community Cook Off

Community Alliance of Tenants

$3500

Andrey Nedashkovskiy / East
Portland Neighbors
Portland Meet Portland / Division
Midway Alliance
Lent School

$2993

East African Nutrition and
Inclusion Project
East Portland Youth Transit
Leaders
New Birth Crew 7 Year
Anniversary Jam
Teenagers Their Parents and the
Law
West Powellhurst Culture Clubs
and Culture Night

African Youth and Community
Organization
OPAL

$3444

Morpheus Youth Project

$3500

Russian-Speaking Community
Leaders
W Powellhurst School, Booster Club,
and Metropolitan Family Service
Total

$3500

$3259
$3500

$3000

$3304
$30,000

2015 Small Grants - $25,955
Karen Literacy Project

Center for Intercultural Organizing

$3000

Mien Professionals of Portland
Network (MPOP)
Lincoln Park Multicultural
Community Garden
Urban Opportunities

Asian Pacific American Network of
Oregon
Outgrowing Hunger

$1627

Impact NW

$3500

Lao Sports Program

Lao American Foundation / East
Portland Neighbors
ROSE CDC / OPAL

$2500

Division Midway Alliance / PeoplePlaces-Things
Parkrose Heights Association of
Neighbors
PGNA / Free Arts NW

$3495

Lents Youth Initiative Winter
Leadership Retreat
Celebrating Culinary Diversity at
the Festival of Nations
Friends of Hazelwood Hydro Park
Powellhurst-Gilbert Neighborhood
Community Mural Project
Lents Street Fair
Slavic Culture Festival
Bicyclist and Pedestrian Education
Project

Lents Neighborhood Association /
East Portland Neighbors
Association of Russian-Speaking
Compatriots /East Portland Neighbrs
82nd Ave of Roses Business
Association
Total
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$3435

$3500

$1320
$1100
$826
$826
$826
$25,955

Accomplishments & expected activity on houselessness
Background ‐‐ accomplishments to date
EPNO initiated conversations on including houselessness as part of our work in September of
2015 as the community, looking for resources and support, increasingly contacted our office
about visible houselessness in East Portland. Our work started slowly and has gained traction
over the past 9 months as the housing crisis has escalated in our communities. In February
2016, the Advisory Committee prioritized community engagement around houselessness in our
work plan. Below is background information on accomplishments to date that lay the
foundation for continuing this work.
1. Program and Budget
a. Successful advocacy for ONI budget allocation of $350,000 to do community
engagement around houselessness.
b. EPNO spearheaded using the inclusive language and practice of engaging people
experiencing houselessness as part of any work on the issue.
c. Part of program development city‐wide for how to effectively utilize the
houselessness budget.
d. Contributed to cross‐coalition collaboration between EPNO, SE Uplift, NECN and
SWNI to craft proposals, meet with decision makers, and support each other in
implementing work on houselessness. Cross‐coalition program coordination is a
relatively unusual and underutilized tool at ONI.
2. East Portland activities
a. Supported Parkrose groups organizing to address impacts of houselessness with
listening sessions, garbage pick‐up at camp sites, and advocacy.
b. Convened meetings for East Portland community members and organizations
working on addressing the impacts of houselessness and housing policy to network,
exchange information, and support each other’s work.
c. Organized a gathering of neighborhood and community leaders to learn about the
housing situation and discuss ideas of local action.
d. Supported neighborhoods and community groups in getting better and more
accurate information about the housing crisis and houselessness, and in taking
action to address needs in their areas.
i. Supported Mill Park neighbors who wanted to delay an impending sweep of
people from a park.
ii. Present for questions and discussion at several neighborhood associations.
iii. Distributed updated policies from City to EPNO service area.
e. Clean‐ups addressing the impacts of houselessness
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Future work – expected activities
EPNO’s future work will be community‐driven and based on our values of inclusivity and lifting
the voices of the underrepresented. The work may include:






Information and Communication – EPNO will continue to communicate with East
Portland about current policies, procedures, and possibilities concerning houselessness
and will be a source of accurate information for community members.
Collaboration and connection – EPNO is a connector and a community hub. We will
continue to bring diverse stakeholders together to coordinate their work, learn from
one another and connect to opportunities to address houselessness.
Project assistance – We will be supportive of local groups who want to take positive
action to address the impacts of houselessness in East Portland.
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EPNO Equity and Inclusion Accomplishments to Date
Over the past several years our program began making changes to address equity and inclusion. Some of
the key equity and inclusion accomplishments to date include:
Administration and Advocacy



Formation of the advisory committee to bring a wider range of experiences and perspectives
together to guide our programming.
At their February, 2016 meeting the Advisory Committee prioritized continued work on
engaging with communities underrepresented in and underserved by our programming.

Community Hub



Sharing our physical resources, meeting space and equipment, with East Portland community
groups currently underserved by our programming.
Attention to using our communication channels to promote a diversity of community‐led events
and activities.

Direct Support and Funding





Established Community Activities Fund. Majority of projects funded involve leadership from
communities underserved by our programming.
Expansion of the Recycle, Reuse, Cleanup funding to all East Portland communities.
Organizational and project support to East Portland community members and groups currently
underserved by us, e.g., connecting to grants, serving as sounding board, etc.
Support of collaborative projects which foster partnerships and trust across demographic
differences, e.g.,
o Mobile playgrounds/summer hiring project
o Emerging work around the housing crisis and houselessness

Outreach ‐ Concerted outreach to demographics underserved by and underrepresented in our
programming, e.g.,





Key outreach document available in 13 languages.
East Portland Advocates for Youth Group networking gatherings.
Attended events hosted by East Portland community groups new‐to‐us.
EPNO staff and community members have built trust inside and outside the program resulting in
increasing numbers of communities new‐to‐us engaging with our programming.

Expected Activities in the next two years




Continuation of all the above‐ They are both accomplishment and on‐going efforts.
Continue to analyze our program through an equity lens, making adjustments as appropriate.
Assess and adjust EPNO staff and advisory committee processes for equity, inclusion, and
cultural competency.
Rev. 5.26.16b
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Hiring New East Portland Neighborhood Office Director
There are several ways you can be involved in the hiring process that will be starting during the summer. A
couple opportunities are open for everyone to be involved. We are also planning up to 8 community members
to be more intensively involved in the hiring process, some members in the Advisory Committee and some not.
Let me know if you have an interest in participating in one or more of the opportunities listed below.
Shape the Job Announcement: Suggest important skills and knowledge to focus the recruitment process.
Actual language will need to conform to City personnel rules; but your suggestions can shape what we
emphasize.
The Director will need skills with:
 Managing budget and program
 Staff supervision and management
What qualities should we look for in the new EPNO Director?
What relationship do you want the EPNO Director to have with the community?
Initial screening of resumes and selection of eligible candidates. For our last hiring, we received over 150
applications. This process is intended to narrow the field to 30 to 50 candidates.
 One or two community members joining staff in reviewing all applications.
 Expect to spend 12 to 24 hours, depending on number of applications.
 Screening to be done during a two‐week period, at times that fit your schedule.
 Applications will be reviewed online.
Second screening of resumes to select candidates for first interview. Intended to select 10 to 15 candidates for
interviews.
 One or two community members joining staff in reviewing eligible applications.
 Expect to spend about 10 hours.
 Screening to be done during a two‐week period, at times that fit your schedule.
 Applications will be available as electronic or paper documents.
First interview. Short (30 minute) interviews to select 5 or 6 top candidates for 2nd interview.
 One or two community members joining staff on interview panel.
 Expect to spend about 8 hours.
 Interviews may be held during one, two, or three sessions over a period of a week.
Second interview. Longer (1 hour) interviews of candidates to select top 2 or 3 candidates.
 Two or three community members joining staff on interview panel.
 Expect to spend about 7 hours.
 Interviews may be held during one or two sessions over a period of a week.
Informal community gathering to meet top 2 or 3 candidates.
 All interested community members are welcome to meet finalists
 Two hour meeting.
 Provide feedback to selection committee.
Selection committee meets to make the final decision.
 All community members who participated in the selection of candidates or interviews.
 Expect a 2 hour meeting.
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East Portland Neighborhood Office Advisory Committee
Plan for 2016‐17

In General
This will be a year of transition as a new Director is incorporated into the program. We have a
direction that could carry the program for a year or two. We will be reviewing progress on our
priorities and watch for new priorities that may arise.
Typical meeting structure
Staff has noticed that including break‐out sessions at the meetings to allow small group
discussions have worked well in the past. Do you agree?

Meeting Schedule
Fall 2016: To introduce the new EPNO Director and review program and priorities. Date
to be determined by hiring process
February 10, 2017; Topic to be decided
April 14, 2017; Review of program and priorities; proposed changes
June 9, 2017; Celebrate accomplishments
Please let me know if you know of conflicts with these dates now.

Page 23 of 28

East Portland Neighborhood Office Advisory Committee
Friday, February 26, 2016, 9:05 am – 11:10 pm
East Portland Neighborhood Office, 1017 NE 117th Ave
Attendance: Annette Stanhope, Arlene Kimura, Carrie Goble, Cristina Palacios, Emily Bertram, Galina
Nekrasova, Jenny Glass, Jill Erickson, Joyce Ley, Lori Boisen, Mingus Mapps, Natalia Sanchez, Ron
Glanville, Tom Badrick, Tom Lewis
Staff: David Ashton, Eliza Lindsay, Kari Koch, Richard Bixby
Facilitator: Theresa Logan
Advocacy Team recommendations




In preparation for prioritizing projects for next one‐two years, review current and ongoing
activities:
o Support for neighborhood associations, recycling/cleanup events, small grants program,
newsletter, website, email list, social media for promoting local activities, projects like
Mobile Playgrounds, East Portland Action Plan, East Portland Neighbors.
o Community members are key to our program, you are also busy with many activities
o Another important ongoing part of office support is outreach, making connections,
planting seeds for future projects
In the past year, the Advisory Committee has also recommended new activities which are being
done
o Community Activities Fund to support community projects and outreach for our office,
o Expanding the Recycle/Cleanup program
o Advocacy team and Advisory Committee



Expected activities / changes in the next year
o Changing our program takes time in itself
o Two staff changes, EPNO Director & EPAP Contracts Advocate
o East Portland Neighbors considering expanding to be more inclusive
o With all the change, time to reexamine how this program works together with East
Portland Action Plan



Recommendations from Advocacy Team
o Spend time advocating to City Council; emails, phone calls, forums, hearings
 Consensus on continuing to work on ONI budget advocacy and to participate
in the advocacy
 information will be sent out about upcoming opportunities
 contact the Mayor’s/Budget office to advocate for a process that will allow our
participation
o Make a houselessness project a priority
o Continue infrastructure development, planting seeds, partnerships, multiple funding
sources
o Keep the program flexible and responsive, to take advantage of opportunities
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Small Group priorities








Group 1 (Business & Economic Development)
o Priorities need to be concrete and well‐defined
o Find ways to bring in business, services and jobs
o How to include businesses in work of EPNO, they are essential
o Priorities
 1. Houselessness
 2. Funding support (small grants)
 3. Networking and outreach
Group 2 (Multi‐lingual/cultural)
o Priorities – no order
 Infrastructure; Continue to plant seeds for future collaborations, especially
additional funding opportunities. In times of transition, it is especially important
to invest in program infrastructure planning.
 Housing issues; not just the houseless situation but also, affordable housing and
policies that help prevent people from becoming houseless
 advocacy on rent assistance; unfair evictions; everyone having an
affordable place to live
 policy development be inclusive and accessible
 Inclusivity; support a sense of community, communication and trust‐building
among different East Portland communities. Continue to work on increasing the
inclusiveness of EPNO’s programming, especially for those EPNO and the City
have not served well
 Support East Portland community events as a way to bring community
together.
 Create opportunities where people can learn from each other; not just
socialize but also build trust
 Support community driven advocacy to insure services are inclusive
Group 3 (Parents & families)
o Partner with school districts, SUN schools, and Diversity & Civic Leadership organizations
o Have a youth focus, with youth performance and activities
o Priorities
 1. Infrastructure development, planting seeds
 2. Houselessness
 3. Youth, schools, SUN focus in both other priorities
Group 4 (grass‐roots groups)
o Need off‐budget fund for interpretation, translation, childcare, transportation and food
o Priorities
 1. Houselessness project
 2. Infrastructure development
 3. Collaborative community/bureau project – a mind‐set for working on projects
in general
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Consensus






There was consensus that the EPNO program should remain flexible and responsive; to take
advantage of opportunities
Consensus on infrastructure development being a priority, get more funding
Consensus on supporting a collaborative houselessness project, housing policy, prevention of
homelessness
Consensus on a principle of operating with collaboration, cross‐communication, breaking down
silos
Consensus on looking for ways to build our program by supporting and including groups we
haven’t worked well with, for example, youth, business, and immigrant communities

Announcements
 Ron – East Portland Neighborhood Association News, Feb issue is available for distribution; Next
issue will be mailed to all East Portland addresses, deadline is March 15 for articles and ads. Ron
and Tom B. will write articles about the Advisory Committee
 David P. – Zenger Farms has managed the Lents Farmers’ Market for the last few years;
management is moving to Portland Farmers’ Market. Zenger will still be involved in the
Farmers’ Market
 Eliza – Don’t have enough funds to run a spring Community Activities Fund, the Review Team
will meet to develop a proposal for what to do with the small amount of money available
 Kari – There will be a meeting in late March on the houselessness issue in East Portland
 David A. – There is still funding available for Recycle/Cleanup events. Open to creative ideas.
 Tom B. – EPNA Chairs Group April 6, 6 pm, will be an open social for all East Portland groups,
there will be tables with information from Urban Forestry, Rovers, and others
 Jill – NAYA will be holding a housing forum tonight at 6:30 pm. Mayoral candidates will be
present
 Mingus – Historic Parkrose and Mt Hood Community College is organizing a job fair, March 10
 Richard – Next meeting, scheduled for April 15, will have updates and talk about how the
committee is working for everyone.
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East Portland Neighborhood Office Advisory Committee
Special meeting on budget advocacy planning
Friday, April 1, 2016, 9 am – 11:00 am
East Portland Neighborhood Office, 1017 NE 117th Ave
Attendance: Arlene Kimura, Tom Badrick, Tom Lewis, Jill Erickson, Joyce Ley, Ron Glanville, Annette
Stanhope, Kate Coenen, Bridget Bayer, Linda Robinson
Staff: Eliza Lindsay, Kari Koch, Richard Bixby
Planning for a team advocacy effort at the April 12, City Budget Forum.
Background information





Three ONI budget asks align with three priorities, Houselessness project, funding for community
projects, accessibility
City budget office has recommended not cutting small grants
Support for both the accessibility fund and the houselessness project was mentioned at the
Council work session
Expect the budget forum to be random draw for speaker. Community Engagement Liaisons
invited to speak.

Budget forum strategy





Agreed to work together as a group, decide an ordered list of presentations; everyone sign up
and then speak in prioritized order.
Sit together as group
Question whether we can substitute speakers
Some speakers are testifying on multiple programs, and cannot participate in team testimony,
can still show support by wearing sticker or sign.

Messages and priorities



Make sure to mention East Portland, EPNO
Proposed topics and speakers
o Opening speaker introduce all three requests, align with Advisory Committee priorities,
and a short story; Mingus, Lori, Cristina
o Rovers, community events, small grants, general support from ONI; both an ONI/EPNO
and PP&R ask, Joyce, Movie collaboration with Gresham neighborhood, Tom L.
o Parkrose houselessness project; Historic Parkrose & Parkrose NA; Resource fair, street
cleanup; Annette, Josh Kingsley, Kate
o Mobile playgrounds; Accessibility fund; Arlene
o Cleanup coordination, community groups working together; Houselessness ask; Ron
o Past small grants, Lori B; Cristina P; Lupine, Carlos, Kevin

April 12, plan




Arrive at 6 pm to sign up to speak
Ron will check out the possibility of streamers for the event
Have a flyer handout about EPNO ask
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Bring 7 copies of comments, one for you and 6 for council and staff
Ron will hand out newsletters at the event
Tom B. will hand out East Portland signs.
Staff will keep lists of signed in speakers, and priority speakers and message
Support signs & stickers; yellow, with strings, [heart] w/ East Portland (inside); Fund ONI / EPNO
Tom L. & Joyce will contact the Rovers to come

Other follow‐ups
 Opportunity to speak with Commissioners in support of ONI budget in a group of 6 – 10; Tom L,
Tom B, Arlene, Bridget, Kate, Jill (Novick)

Submitted by Richard Bixby
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Office of Neighborhood Involvement
Community Engagement around Houselessness and the Housing Emergency
Funding available for FY 2016‐17 ‐ $350,000
Purpose of the project
To engage the community, including diverse and underrepresented communities,
neighborhood associations, small social service providers, tenants and the houseless
community, in discussions and solutions regarding efforts to reduce houselessness and the
impacts of houselessness.
This project will:
 Liaise with A Home for Everyone and the Portland Housing Bureau
 Involve a broad range of partners to engage their respective communities to work on
this issue
 Provide leadership development among people experiencing houselessness or at risk for
being unhoused; so that they can self‐advocate and engage on this and related issues
 Provide public information about the extent, contributing factors, and current responses
to houselessness by city, county, and private agencies
 Address a range of activities from long‐term metro‐wide policy discussions to
immediate, local activities

East Portland Neighborhood Office Houselessness project
EPNO supports community groups responding to the housing crisis and the more visible
presence of the houseless community in our area. It is a complex and long‐term problem and,
as such, will need many different approaches and efforts. Within our capacity, we will support
efforts that incorporate these core principles of our program:
 Collaboration: Working together creates solutions to community issues that are more
effective, lasting, and truly inclusive ‐ grounded in mutual compassion for each other;
 Community leadership: Those most directly affected by the issues should be an active
part of determining solutions to the issues, and our work should include those voices; in
this case, the voices of the houseless communities;
 Diversity: Our communities are diverse and that diversity should be reflected in our
work. Houseless people are our neighbors, are part of our communities, and have a
stake in the neighborhood too.
 Equity: Those that have been given the least access to decision making and involvement
should be actively engaged in the work, in this case all people experiencing visible or
less visible houselessness.
EPNO will work with community partners on responses to the housing crisis and houselessness
that include these core principles. We believe these efforts will build community while creating
sustainable solutions. We welcome all partners interested in working on solutions that benefit
all East Portland residents.

Prep Workshop for Experiential Racial Dialogue
for neighborhood staff and volunteers
What is this and workshop goal:
Two half‐day anti‐racism workshops for staff and volunteer leaders of neighborhood
District Coalitions and Neighborhood Associations in Portland. Provide introduction to
microagressions (both racial and other types of microagressions) and how to interrupt
prejudiced comments with a strong focus on skills practice with mindful listening and
intent vs. impact in intercultural communications. Provides a foundation for multi‐week
dialogue in the fall which will provide a better understanding of racism in Portland and
strategies for anti‐racist community building efforts at the neighborhood level.

Part One: Thursday, June 16
9:00 AM to 12:00 Noon
Central Northeast Neighbors
4415 87th Ave. and Sandy Blvd.
Bus: 12 ‐ Barbur/Sandy Blvd, 71 ‐ 60th/122nd Ave, and near 82 – 82nd Ave.

Part Two: Tuesday, June 28
9:00 AM to 12:00 Noon
North Portland Neighborhood Services
2209 N Schofield St.
4 ‐ Division/Fessenden, and MAX Yellow Line

Objectives:
Participants will have the opportunity to:
 Practice skills for interrupting microaggressions,
 Practice mindful listening skills from an empathetic and nonverbal perspective,
 Recognize where microaggressions fall on the Pyramid of Oppression, and,
 Gain a better understanding of their willingness to partake in interruptions based on the
dual concern model.

Why?
Responds to request of District Coalitions to build skills of staff and volunteer leaders for
building working relationships with other community‐based organizations, creating
community between constituencies which haven’t worked together before, creating
more inclusive and welcoming Neighborhood Associations, and more.

Participant Expectations:





Pre‐survey will be provided before June workshops to provide trainer a better
understanding of what types of scenarios will be most appropriate.
Participants will be asked to keep a weekly journal about microagressions until the
September dialogue.
Follow‐up survey will be distributed in August. This survey will give trainer a better
understanding how to focus the fall dialogue for everyone.
Participants encouraged to participate in dialogue beginning in September ‐ 12 hours
over 3 – 6 weeks. Timeline TBD.

Goals for fall interactive dialogue:
Help participants...
 Better understand the racial history of Portland,
 Create community between constituencies which haven’t worked together before,
 Create more inclusive/welcoming spaces/neighborhood associations,
 Build working relationships with other community‐based organizations,
 Work with neighborhood leaders who might be resistant to change,
 Explore what’s working/what’s not working and what we are doing/not doing,
 And to help break down those implicit biases we carry with us on a daily basis.

Trainer: Keela Johnson with Resolutions Northwest.
RSVP, questions and for more info:
Brian Hoop
Office of Neighborhood Involvement
brian.hoop@portlandoregon.gov
503‐823‐3075

Characteristics of Dominant U.S. Business Culture
Below are some characteristics that often show up in the culture of our organizations. Culture is powerful precisely
because it is so present and at the same time so very difficult to name or identify.
There are positive qualities to these characteristics, appropriate times for them to come into play. They can also be
damaging because they promote one way of thinking and acting over all others. Often this one way of doing things is
unconscious and unexamined. As a result, many of our organizations, while saying we want to be multicultural, really
only allow other people and cultures to come in if they adapt or conform to already existing cultural norms. Being able
to identify and name the cultural norms and standards you want is a first step to making room for a truly multi-cultural
organization.
This is adapted from work by Kenneth Jones and Tema Okun of ChangeWork

The goal for today is reflection and discussion on these concepts and possible alternative ways of doing things. The
characteristics to discuss today, Choose one to start with, then, if there is time, choose another, and so on:

Quantity over Quality
Either/Or Thinking
Individualism
Details and descriptions follow. Discussion questions:
 How do the dominant culture characteristics play out in the work that we do?
 What alternatives to the dominant culture characteristics do you see in the work that we do?
 What are other alternatives that we could use in our work to build a stronger organization?

Quantity over Quality
Some examples of how quantity is prioritized over quality:
 All resources of organization are directed toward producing measurable goals
 Things that can be measured are more highly valued than things that cannot, for example numbers of people
attending a meeting, newsletter circulation, money spent are valued more than quality of relationships,
democratic decision-making, ability to constructively deal with conflict
 Little or no value attached to process
 No understanding that when there is a conflict between content and process, process will prevail. For example,
you may get through the agenda (content), but if you haven't paid attention to peoples’ need to be heard
(process), the decisions made at the meeting will likely be undermined and/or disregarded.

Alternatives to Quantity over Quality
Alternative methods of doing things:
●
●
●
●
●

Include process or quality goals in your planning
Co-create a values statement which expresses the ways in which you want to do your work
Look for ways to measure process/quality goals (for example if you have a goal of inclusivity, think about ways
you can measure whether or not you have achieved that goal)
Learn to recognize when peoples’ underlying concerns need to be addressed before action can be taken
What other alternatives do you see?

Either/Or Thinking
Some examples of what either/or thinking looks like:
●
●
●
●

This binary thinking can make it difficult to learn from mistakes, or accommodate healthy disagreement or
conflict
No sense that things can be both/and
The focus is on being right, or “winning” a debate that then leads to “losers” being or feeling excluded
Results in trying to simplify complex things, for example believing that poverty is simply a result of lack of
education or that equity/inclusion is achieved by having translation available

Alternatives to Either/Or Thinking
Alternative methods of doing things:
●
●
●
●

Notice when people use either/or language, name the pattern and work together to come up with more than two
options
Notice when people are simplifying complex issues, particularly when the stakes seem high or an urgent
decision needs to be made, slow it down, and encourage people to do a deeper analysis
Offer different ways of engaging in questions or decisions – be creative, move around, do activities, break
patterns (such as dominant voices or making assumptions)
What other alternatives do you see?

Individualism
Some examples of what it looks like when a culture of individualism dominates:
● There is little experience or comfort working as part of a team
● Lack of trust in other members of the team, the belief that if something is going to get done right, I have to do it
● Little or no priority on delegating work to others, can lead to one person or a few people ‘doing everything’
● Deference to strong personalities or the feelings of individual people prioritized over the good of the
organization, especially if making changes or dealing with difficult decisions
● Emphasis on individual recognition and credit
● Competition more highly valued than cooperation and where cooperation is valued, little time or resources
devoted to developing skills in how to cooperate

Alternatives to a culture of Individualism
●
●
●
●
●
●

Value leaders who have the ability to work as a team
Include teamwork as a group value and invest time in building your team and your own teamwork skills
Make sure that credit is given to all those who participate in an effort, not just the leaders or most public person
Create a culture where people use the group for problem-solving and collective thinking
Use meetings as a place to solve problems, not just a place to report activities
What other alternatives do you see?

