East Portland Neighborhood Office Advisory Committee
Agenda
Friday, May 29, 2015
9:00 – 11:00 am
Ride Connection
9955 NE Glisan Street; Glisan Room
(turn right as you enter the Glisan Street doors)

9:00 Welcome, introductions, review of the agenda, and housekeeping
9:15

Interactive activity - dyads
 Pair off with someone you are not well acquainted with and take turns
sharing:
o What inspires you to serve your community; and
o Why you are giving of your time and expertise to serve on this advisory
body?

9:30

Public comment

9:35 Consider and take action
 Direct Funding Support Proposal
 Cleanup Fund Proposal
10:30 Future work
 Strategic review of EPNO budget, programming, and annual plan
 Other proposals
10:45 Report on progress of projects approved in February 2015
 Pilot Community Activities Fund
 Community Room improvements
 Rovers support
10:55 Wrap up & next steps
 Announcements
 What we accomplished today
 Next steps
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East Portland Neighborhood Office Advisory Committee
Friday, May 29, 2015, meeting

At this meeting we will start looking our fiscal year 2015‐16 budget which will start July 1, 2015.
The proposed budget and program description for the year is included in the packet for your
information and reference.
At this meeting we will be reviewing two proposals for changes.
 Direct funding support for community activities.
 East Portland Neighborhood Office Clean‐up Programs.
Both propose opening our program to new community‐based groups. This is a necessary step
to meet our program goal of increasing the number and diversity of people involved. It will
expand our outreach and community partnerships and build the collective voice of East
Portland.
Feedback we received on the direct funding proposal sent out made it clear that modifications
were required. Discussion of the dollar amounts will be set aside for now so we can focus on
the general concepts of the proposal.
These are complicated proposals and there will be a lot of different perspectives on them. If we
are not able to reach consensus on a proposal, we will take the comments made at this
meeting and convene a group of interested advisory committee members to develop a
compromise proposal. The Advisory Committee will meet again to deliberate and decide on the
new proposal. No funds included in these two proposals will be used until the Advisory
Committee can come to consensus on the proposals.
Also included in the packet is a list of additional topics to discuss at future meetings. Topics
include additional proposals and advisory committee process.
As we finish our first year of meetings, I want to thank all of you for participating in forming
this ground‐breaking committee. I also want to thank our facilitators, Ashley Horne and Jeri
Williams, for guiding the meetings for the year. We wouldn’t be where we are without their
help. They will be re‐focusing on their jobs and we will working with new facilitators.
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Proposal – Direct funding support for community activities
Currently, EPNO dedicates $20,000 to direct funding support for community building and civic
engagement activities in East Portland.
This proposal replaces the Neighborhood Association Allotments and the miscellaneous fund and
creates two new funding streams for fiscal year 2015‐2016. The dollar amount remains the same at
$20,000. The purpose remains the same for community building and civic engagement activities.
1. Current Groups Fund ‐ For community groups currently receiving direct funding support from
the East Portland Neighborhood Office.
 This continues the direct funding support currently being provided for neighborhood
associations, the EPNA Chairs Group, and mobile playgrounds/summer hiring group.
 Neighborhood associations would receive less funding than the current year. The fund
would be divided among the NA based on the same formula as the current allotments.
 Groups would be required to budget and report on expenditures.
 If funds are not budgeted or spent, they will become available to other groups.
2. Community Activities Fund ‐ For community groups not eligible for Current Groups Fund.
 Groups can request funds in two cycles during the year. Reports will be required on all
activities.
 A community/staff committee will select requests to fund through a competitive process.
 If funds are not spent, they will become available to other groups.
This is expected to be a trial year for this funding. During the year we will evaluate results and consider
improvements. We expect sharing this money will encourage partnerships and collaboration.

Summary of direct funding proposal
Funds available July 1

Two cycles,
Applications due September 30, December 1
Funds available November 1, January 1

Current Groups Fund

Community Activities
Fund

If not used or budgeted by September 30

Common Fund
If not used or committed by March 1

Open Fund
Requests due April 1

Feedback we received on the original proposal sent out made it clear that the dollar figures would
need to change. Discussion of the dollar amounts will be set aside for now so we can focus on the
general concepts of the proposal. The original proposal on next 8 pages describe details about how
these funds might work.
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Direct funding support for community activities
Neighborhood Association Allotments and Community Activities Fund

One way EPNO supports community building and civic engagement is to provide direct funding to
community groups. The purpose of this funding is to complement our other resources (staff support,
physical assets) in supporting community‐driven work. We believe small amounts of money put directly
into community hands can have big impacts for community building and civic engagement efforts.
This is a shared pool of money for East Portland communities. Asking for and taking only what you need,
leaves money available for other activities and groups. We all benefit when more communities are
engaged making good things happen in East Portland.
Currently, EPNO dedicates $20,000 to direct funding support. Given our projected 2015‐2016 budget,
this is about 7% of the budget. This proposal holds the dollar amount fixed because we need to consider
the rest of our program expenses before shifting money from one program area to another. Seven
percent is a small amount of our entire budget. We look forward to discussing the rest of our budget
and how the pieces fit together.
This proposal creates two funding streams for fiscal year 2015‐2016. During the year we will evaluate
results and consider improvements. Both funding streams share many common elements.
Note: This funding is in addition to the funding available through the East Portland Small Grants. The
small grants are available once a year for larger amounts than are available through this direct funding
support.

Common elements
Activities must meet at least one our program goals.
These goals are:
● increase the number and diversity of people involved in their communities
● strengthen community capacity; examples: skill building, fostering teamwork or partnerships,
and community building
● increase community impact on public decisions

What can the funds be used for?
The funds may be used for:
● meeting and workshop costs ‐ rental space, supplies and materials, interpretation, translation,
childcare, food, associated transportation costs
● event and activity costs ‐ supplies and materials, equipment rental
● payment for services supporting a project or activity
● production and distribution of promotional materials
● other uses may be possible, talk to us
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What can’t the funds be used for?
The funds cannot be used for
● direct social services or grants, scholarships, or loans that benefit specific individuals
● projects that are solely or primarily capital improvements
● money orders and gift certificates unless it is obvious that the purchase will be used for an
acceptable material or service
● Donations to another organization
● Supporting any advocacy for political candidates or ballot measures
● Legal action against the City
● Expenditures that violate City policies or ordinances.

Requirements for funding
If your request is funded you are required to:
● Spend funds by June 15, 2016
● Acknowledge East Portland Neighborhood Office in promotional materials
● Complete the one‐page Community Activities Fund report form within 30 days of completion of
activity
● One photograph of your activity, event, meeting, or project‐in‐progress

Fiscal requirements and disbursement of funds
This is City money which has specific requirements for how it can be spent. Do not spend any money
before receiving approval. When funding is approved for an activity, EPNO staff and the requestor will
work together to figure out how best to make the purchases.
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Current Groups Fund
$10,000 available to community groups currently receiving direct funding support from the
East Portland Neighborhood Office.
Purpose
This continues the direct funding support currently being provided for neighborhood associations, the
EPNA Chairs Group, and mobile playgrounds/summer hiring group. This funding replaces the current
(EPNO) Neighborhood Association Allotments and the funding support provided to the EPNA Chairs
Group, and mobile playgrounds/summer hiring group.

How is funding divided among groups?
The EPNA Chairs Group will be allocated ‐ $120
Mobile playgrounds/summer hiring group will be allocated ‐ $1,100
Neighborhood association will be allocated ‐ $8,780 ‐ Divided among the NA in the same proportion as
the current allotments, yield the following amounts.
Argay Neighborhood Association ‐ $544.77
Centennial Community Association ‐ $1029.75
Glenfair Neighborhood Association ‐ $410.79
Hazelwood Neighborhood Association ‐ $1158.91
Lents Neighborhood Association ‐ $944.63
Mill Park Neighborhood Association ‐ $572.77
Parkrose Neighborhood Association ‐ $532.20
Parkrose Heights Association of Neighbors ‐ $513.50
Pleasant Valley Neighborhood Association – 580.24
Powellhurst‐Gilbert Neighborhood Association ‐ $1142.42
Russell Neighborhood Association ‐ $406.30
Wilkes Community Group ‐ $632.38
Woodland Park Neighborhood Association ‐ $311.34

Budget required by September 30.
A simple budget listing planned expenses, amount dedicated to that use, and expected date of
expenditure is required by September 30.

What if no budget is turned in by September 30?
Any funds that are not expended or budgeted for expenditure by September 30 will be moved to a
common fund.

Common Fund
Who is eligible? Any group included in the Current Groups Fund
How do you apply for funds? With the one page request form submitted to Richard Bixby.
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Requested amounts may range from $20‐$500. Groups may make more than one request.
How will the requests for funding be awarded?
Requests will be selected for funding through a competitive review process by a community‐staff review
team.

If there are more requests than funds available, the following considerations will be used:


Priority for funding will be given to those groups that did not use all of their initial allocation.
Other considerations will be the same as the community activities fund.

Requests due December 1


All groups will be notified of the availability of Common Fund dollars by November 1.

Funds will be available approximately January 1.

Community Activities Fund
$10,000 available to community groups not eligible for Current Groups Fund
Purpose
This fund provides support to community groups that have not received direct funding support from
EPNO for their community building and civic engagement activities. It also provides a way for EPNO to
connect with these groups.

Who is eligible? Any group not eligible for Current Groups Fund
How do you apply for funds? With the one page request form submitted to Eliza Lindsay.
Requested amounts may range from $20‐$500. Groups may make more than one request.
How will the requests for funding be awarded?
Requests will be selected for funding through a competitive review process by a community‐staff review
team.

If there are more requests than funds available, the following considerations will be used:
●
●
●
●

One request per activity or group
Priority given to small organizations with small operating budgets
Priority given to groups expected to have an ongoing relationship with EPNO
Considerations of feasibility, team and partnerships, balance of projects and organizations EPNO
is currently supporting. For more explanation, see
http://eastportland.org/sites/default/files/Considerations‐program‐decisions.pdf.

Two funding cycles;


Requests due September 30; $6000 available
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Requests due December 1; $4000 available

Funds will be available approximately, November 1 and January 1.
What if you don’t use your awarded funds?
There may be times when plans change and a funded activity cannot be done, or will be delayed past
the annual deadline for expenditures. If this happens, the funds will be returned to the funding stream
and become available for other activities.

What happens if the full amount is not committed in a cycle?
After the deadline date of each cycle, requests will be reviewed in the order they are received.
Uncommitted funds roll into the next cycle.

Open Fund
Includes any funds not spent, or committed to a use by March 1
Purpose
This fund provides an opportunity for any community group to use available funds for a community
building or civic engagement activity.

How do you apply for funds? With the one page request form submitted to Richard Bixby.
Requested amounts may range from $20‐$500. Groups may make more than one request.
How will the requests for funding be awarded?
Requests will be selected for funding through a competitive review process by a community‐staff review
team.

If there are more requests than funds available, the following considerations will be used:
●
●
●
●

One request per activity or group
Priority given to small organizations with small operating budgets
Priority given to groups expected to have an ongoing relationship with EPNO
Considerations of feasibility, team and partnerships, balance of projects and organizations EPNO
is currently supporting. For more explanation, see
http://eastportland.org/sites/default/files/Considerations‐program‐decisions.pdf.

Requests due April 1
Funds will be available approximately April 15.
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History and Background of EPNO NA allotments
Because this proposal is a departure from the EPNO Neighborhood Association Allotments, a
little history of that system may be helpful.
● From 1990‐1996 there were no Neighborhood Association Allotments. Direct funding of
neighborhood associations was done through a common, shared pool of money.
● In 1996 there was friction between the neighborhood associations and a lack of trust
around sharing resources. Individual Neighborhood Association Allotments were
created to continue providing some monetary support to neighborhood associations
during this period of friction.
● During the fiscal years 2010‐2014 an average of 12% ($2200) has been left unspent in
the Allotments. Thirty percent of the Allotments were spent in June; some of this was
planned spending and some was use‐it‐or‐lose‐it.
● No other neighborhood coalition office in Portland provides Neighborhood Association
Allotments. Some provide funds specifically restricted to communication expenses.

How this proposal meets the EPNO program goals
●
●

●
●
●
●
●

A shared pool of money encourages collaboration, mutual support, and thoughtful spending.
Reporting helps document your successes. This helps you tell your story to potential partners,
potential funders, and to the media. It also helps EPNO explain the value of your programming
and advocate for funding.
It encourages participation in EPNO programming from a wider range of East Portland centered
community groups, including Neighborhood Associations.
The community‐staff review of all requested funds increases community input into how our
programming is run and creates a more transparent and accountable distribution of funds.
It focuses EPNO money resources on what people are most interested in doing ‐ activities,
events, advocacy projects. This draws more people into our programming and your efforts.
Providing small amounts of money to a wider range of community activities and groups will
increase the number and diversity of people involved and engaged in their communities.
Small amounts of money can go a long ways towards supporting efforts that strengthen
community capacity, which in turn increases the community’s impact on public decisions.
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East Portland Neighborhood Office Community Activities Fund Request Form
Use this form, do not exceed one page
Date of Request ________________________
Contact Name, phone and email___________________________________________
___________________________________________________________________________
List other key organizers

Activity title and brief description

Activity Location _________________________________________________________
Expected Outcomes ‐ Briefly describe your expected outcomes. Be sure to include a brief
explanation of how this activity will increase the number and diversity of people involved in
their communities and/or strengthen community capacity and/or increase community impact
on public decisions.

Expected date of activity_____________________________________________________
Estimated number participants _______________________
Funds requested $________________
Describe use of the funds

Return to Eliza Lindsay, eliza.lindsay@portlandoregon.gov, 1017 NE 117th, Portland, OR 97220
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East Portland Neighborhood Office Community Activities Fund Report Form
Use this form, do not exceed one page
Contact Name, phone and email___________________________________________
___________________________________________________________________________
Date of activity___________________________________________________________
Number of participants (estimate okay)_________
Number of volunteers (estimate okay)_________
Number of volunteer hours (estimate okay) ___________
Briefly describe the outcomes. Be sure to include:
a) A brief description of the activity,
b) A list of other groups that assisted with the activity,
c) Other contributions or donations that supported the activity, and
d) A brief explanation of how this activity increased the number and diversity of people
involved in their communities and/or strengthened community capacity and/or
increased community impact on public decisions.
e) At least one photo to help describe the activity

Return to Richard Bixby, richard.bixby@portlandoregon.gov, 1017 NE 117th, Portland, OR 97220
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Proposal ‐ East Portland Neighborhood Office Clean‐up Programs
The East Portland Neighborhood Office (EPNO) Clean‐up Program provides local support for events that
use funds from the City of Portland, Bureau of Planning and Sustainability’s (BPS) Neighborhood Clean‐
up grant.
BPS has been providing $7,311 for clean‐ups each year and is planning to substantially increase the
amount of their clean‐up funding for East Portland for the fiscal year starting in July 2015. BPS is
changing the way they are allocating funds among the 7 Portland neighborhood coalitions to be more
equitable. They will now be dividing their funding by number of households. The plan to give East
Portland $16,244.
This proposal would create two funding streams for clean‐up events for fiscal year 2015‐2016.
1. Neighborhood association clean‐up events
 This fund would continue funding for neighborhood association cleanup events as has been
done the last couple years.
 $8,122 will be available for neighborhood association clean‐up events. This is about a 10%
increase from past years.
 The total amount will be evenly divided among neighborhood associations that commit to
organize a clean‐up event.
2. Pilot community group clean‐up events
 This new, pilot program will provide funding to hold clean‐up events to community‐based
groups and organizations, other than neighborhood associations.
 $8,122 will be available for community group clean‐up events.
 Up to $750 may be requested
 The funding is divided into two equal cycles; for “fall” and “spring” events.
 Funding requests are considered in the order received. All eligible events will be funded.
Note: If funding is not claimed by November 1, for fall cycle; or February 28, for spring cycle; all
unclaimed funding will become available to pay any eligible cleanup expenses for either neighborhood
association or community group cleanup events.
This is expected to be a trial year for this clean‐up funding. Bureau of Planning and Sustainability is
interested in developing more partners for these clean‐up events and will be working with us to see
what works.
Neighborhood associations have partnered on clean‐up events in the past and we encourage continued
partnerships as well as partnerships on clean‐ups between neighborhood associations and other
community‐based groups.
The following six pages have details about how these funds would work.
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Expanded East Portland Neighborhood Office Clean-up Programs
For 2015/2016
The East Portland Neighborhood Office (EPNO) Clean-up Program provides local support for
events that use funds from the City of Portland, Bureau of Planning and Sustainability’s
(BPS) Neighborhood Clean-up grant.
For decades, neighborhood associations have used this funding to organize Neighborhood
Clean-up Events in the fall and spring of the year.
Types of Clean-ups supported by Bureau of Planning and Sustainability funding
Neighborhood Clean-up – Community household bulky waste, recycle, and reuse events:
Groups organize, publicize, host, and manage either a collective (single location) or
distributed (sites throughout a neighborhood) clean-up event for community members to
dispose of bulky items like furniture, mattresses, appliances, as well as items for recycling and
reuse like scrap metal, non-commercial building materials and usable household goods.
Litter clean-up of a common public space – Groups organize volunteers to pick up litter
along a street, in a park, or at another public space.
Assisting disabled and senior community members – Groups can organize crews to pick up
unwanted items from the homes of disabled community members. This opportunity is
publicized to the general community and requests are organized for a pick-up day.
Increased funding and Pilot Program
<< Note: This proposal is based on a draft new contract which isn’t expected to be finalized
until late June. If there are significant changes to the contract, this proposal will also need to
change. >>
BPS has been providing $7,311 for clean-ups each year and is substantially increasing the
amount of their clean-up funding for East Portland for the fiscal year starting in July 2015.
While not yet finalized, the proposed amount is $16,244.
BPS is also interested in diverse community engagement and reaching a broader range of
community groups. They are excited to partner with EPNO on a pilot program to expand the
cleanup program reach to a broader range of community groups.
We are proposing continued support of neighborhood association clean-ups. We are also
proposing a pilot program which will make funds available to other community groups for
their clean-up efforts in East Portland.
Neighborhood associations have often partnered on cleanup events in the past. We hope that
this new pilot program will expand the opportunities for partnerships on events. Partnerships
among neighborhood associations and between neighborhood associations and other
community groups is encouraged.
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This is money for the community and should be available to all East Portland communities.
Taking only what you need will leave money available to other worthwhile activities. When
more East Portland communities are engaged, we all benefit. We get more done together.
Neighborhood association clean-ups




$8,122 will be available for neighborhood association cleanups.
The total amount will be evenly divided among neighborhood associations that
participate by committing to fulfill the requirements below.
Neighborhood association cleanup coordinators must confirm their participation in the
program’s upcoming cycle by July 31

Pilot community group clean-ups






This new, pilot program will provide funding for community-based groups and
organizations, other than neighborhood associations, that wish to hold clean-up events.
$8,122 will be available for community group cleanups.
Groups or organizations will commit to participate by fulfilling the requirements
below.
Up to $750 may be requested
The funding is divided into two equal cycles; for “fall” and “spring” events.
o The fall program requests are open from July 1 through September 30.
o The spring program requests are open from December 1 through February 28.
o Funding requests are considered in the order received. All eligible events will
be funded.

What happens to any unused funds?
If funding is not claimed by November 1, for fall cycle; or February 28, for spring cycle; all
unclaimed funding will become available to pay any eligible cleanup expenses for either
neighborhood association or community group cleanup events.
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Funding requirements



Selecting a Coordinator and notifying David Ashton (david@epno.org) of the
name and contact information; and
Clean-up coordinator agrees to:
o Set the clean-up date and notify David Ashton by the deadline date;
o Attend a Coalition-wide clean-up coordinator’s meeting or an orientation with
David Ashton;
o Agree to have both a “reuse” and “recycle” aspect to your clean-up event;
o Plan the Clean-up event(s);
o Recruit and delegate responsibilities to volunteers;
o Take care of all logistics, including, if needed, applying for METRO Vouchers
at least 14 days before the event;
o Keep records during and after the event
o Report, using the report form, after the event.

Eligible expenses
There are no advance payments. Invoices for goods and services will be paid or expenses
reimbursed.
 Clean-up site rental
 Drop Box rental and hauling
 promotional flyers and advertising,
 Equipment and supplies, such as gloves, trash bags, portable toilets and sanitation
 volunteer refreshments
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Neighborhood and Community Cleanup Program
Participation Request 2015/2016
District Neighborhood Coalition:
East Portland Neighborhood Office
Neighborhood Association or Community Group:
Clean up location:
Date:
Time:
Cost: (none or donation recommended)
Materials Accepted:

Recycling Efforts:

Reuse Efforts:
Total Funding Request:
Clean-up site rental:
Dropbox hauling:
Promotional expense:
Equipment and supply expense:
Volunteer refreshments:
Contact person:
Contact's phone number:
Contact's email:
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Cleanup Report Form
Community Group _______________________________________
Cleanup Coordinator _____________________________________
Date of Cleanup ________________________________________
Location and address of cleanup _____________________________
Number of households that disposed of materials at your event ________
Number of volunteers who contributed to the cleanup ______________
Estimated volunteer hours ________________________
Number of seniors and people with disabilities assisted ___________
Other partner groups ________________________________________
A brief narrative of your event
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Reuse note sheets

Onsite reuse
You-price-it/free/swap items (by count) _____________________

Materials donated for reuse Do not include items listed as onsite reuse.
Small appliances (by count) Do not include appliances recycled as metal. _____________
destination (name of reuse facility) ________________________________
Building materials (such as wood boards, doors, windows) (by count) __________
destination (name of reuse facility) ________________________________
Furniture (by count) __________
destination (name of reuse facility) ________________________________
Clothing, shoes (by count) _________
destination (name of reuse facility) ________________________________
Mattresses (by count) Do not include mattresses disposed as mixed waste. ___________
destination (name of reuse facility) ________________________________
Bicycles (by count) __________
destination (name of reuse facility) ________________________________
Other materials collected/recycled/donated Do not include onsite reuse items.
Item

count

destination

______________________________ _______ _________________________________
______________________________ _______ _________________________________
______________________________ _______ _________________________________
______________________________ _______ _________________________________
______________________________ _______ _________________________________

Documentation required
All invoices or receipts for eligible expenses
Weight slips for all disposal and recycling
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EPNO Expenditures 2013-14 by Program Area
Administration 20%

Organization &
Project Support 30%

Network &
Outreach - 4%

Physical Support 22%

Training - 1%
Communications 13%

Financial Support 11%

EPNO Expenditures 2013-14 by Budget Line
Overhead & Misc 6%
Material & Service
Program Costs 10%
Insurance - 3%

Direct Funding
Support - 7%

Staff - 75%
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EPNO Budget
Actual
2013-14
Sources
Office of Neighborhood Involvement

Budget
2014-15

Proposal
2015-16

$

277,588

$

308,003

$
$
$

68,301
8,424
4,319

$
$
$

61,400
10,000
5,000

$
$
$

71,000
10,000
3,000

$

10,394

$

15,000

$

16,000

$

2,509

$

5,000

$

5,000

$
$
$

25,596
5,000
5,000

$
$
$

30,000
10,000
5,000

$
$
$

31,000
12,000
5,000

$
$
$

10,956
18,253

$
$
$

15,000
23,187
18,750

$
$
$

16,000
24,000
20,000

$
$
$
$
$

32,309
15,040
5,325
3,173
4,181

$
$
$
$
$

32,000
17,461
1,500
1,000
8,300

$
$
$
$
$

32,000
17,500
1,500
1,000
4,000

$

53,114

$

45,105

$

45,000

$

271,894

$

303,703

$

314,000

Use
(1) Organization & Project Support
Staff
NA Liability Insurance
Meeting; food, childcare, interpretation
(2) Network & Outreach
Staff
(3) Training
Staff
(4) Communication tools
Staff
Neighborhood News
Web Maintenance
(5) Funding Support
Staff
Small Grants
Direct Support to NA & Comm. Groups
(6) Physical Support
Staff
City Internal (IS, phone, Ins, ovrhd)
Printing & Distribution (copier)
Office Supplies
Misc
(7) Administration
Staff
Total
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East Portland Neighborhood Office program areas
Proposal 2015-16 work plan
Organizational and Project support
Assist community members with projects and activities that benefit East Portland
communities. Connect community members to resources and help with teambuilding and partnerships. Assist with project planning, outreach, and coordination of
activities.


Provide public records and public notice support for neighborhood associations



Provide basic assistance to community members and community groups with
their activities, projects, or organizational processes



Provide significant assistance for up to 3 community-driven projects



Assist neighborhood associations with leadership transition and development



Assist East Portland Neighbors with financial management, insurance
coordination, and project documentation.



Support East Portland Neighbors provide funding for cleanup events from Bureau
of Planning & Sustainability grant

Networking and Outreach
Expand contacts and knowledge of other groups and programs that are active in
East Portland community involvement and maintain existing connections. Networking
helps to connect groups we are working with and other groups in the community to
resources and partners.


Support networking of East Portland youth providers through Teen Action project



Maintain contacts with at least 15 groups



Make contact with at least 5 new groups
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Communications
Provide communication tools, quarterly newsletter and website, for community
groups to outreach to the broader community. Also support intra-group and intergroup communications.


Provide funding support and coordination of publication for 4 issues of East
Portland Neighborhood Association News



Maintain website functionality



Plan improvements to community group email list management

Funding Support
Make funding available for community-based organizations and projects through
small grants program and direct funding of community groups.


Provide direct funding to neighborhood associations and community groups



Implement a grant cycle of the small grants program

Physical Support
Provide access to resources at the EPNO office (computer, printer, copier, and
meeting room) to groups working on community involvement. Check-out equipment
useful for meetings and events (PA system, interpretation headsets, canopies, tables,
chairs, etc.).


Maintain office and equipment and event equipment for use by staff and
community groups



Manage 250 reservations made for office or equipment use by community groups
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Training
Provide useful information as both presentations and written materials for volunteers
working on community projects.


Update templates and guides for community projects and activities



Maintain accessibility of templates and guides on the website



Provide orientation training for new neighborhood association board members



Support a Land Use 101 training

Administration
Manage office and staff, program development, evaluation and reporting, and
planning.


Work with Advisory Committee to develop EPNO program and budget



Track and document activities for reporting to Office of Neighborhood
Involvement



Spend funds based on budget and track expenses



Supervise and coordinate staff



Participate in Office of Neighborhood Involvement Bureau Advisory Committee



Coordinate with Office of Neighborhood Involvement and other ONI programs
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East Portland Neighborhood Office Advisory Committee
Future meeting topics
May 2015
EPNO program items








Review newsletter and website
Review the newsletter, East Portland Neighborhood Association News, and the website,
eastportland.org. How can these become more effective and accessible tools for all community
groups to use for publicity for their efforts?
Support East Portland community events
How can EPNO best support community events in East Portland? Consider organizing a large
inclusive event to provide East Portland communities an opportunity to work together and have
a visible public showing of the diversity of East Portland communities.
Expand outreach to African‐Americans, youth, and local business associations
Work to establish connections with these East Portland communities.
Cultural competency training
Organize a free cultural competency training for community members working on community
building and civic engagement.
Advocacy for EPNO budget within City budget
A study three years ago documented that, based on an equitable formula, EPNO is receiving
about half the funding other neighborhood coalitions receive. Currently Office of Neighborhood
Involvement is working on establishing a formula for an equitable distribution of funds among
the neighborhood coalitions, diversity and civic leadership partners, Youth Commission,
disability program and Elders in Action. How does the Advisory Committee want to advocate for
equitable funding?

Advisory Committee process








EPNO Advisory Committee membership
In starting this committee, everyone that was interested and able was included as members. As
we continue, a clear process for membership is needed. Is there best size to allow effective
participation? How do we maintain and expand the broad participation in the committee? How
can we find a balance between openness to new members and respecting existing member’s
time commitment?
Public comment at Advisory Committee meetings
Advisory Committee meetings are required to be open public meetings by Office of
Neighborhood Involvement. How do we balance having an open, transparent process for our
decision‐making with protecting the precious time we need for committee member discussion
and decision‐making?
Find new facilitator(s) for the Advisory Committee
Our current facilitators, ONI staff Jeri Williams and Ashley Horne, agreed to help for the first
year. A good facilitator is important make the meetings work. We will need to find a new
facilitator for the next meeting.
Establish regular meeting times and dates
Our current meeting time worked best for most of the current members. We need to revisit this
decision that was made last year.
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Proposal to increase equity in Neighborhood Coalition funding
Date: December 20, 2012
From: Directors of Neighborhood Coalitions
After considering a number of different approaches and formulas, the Coalition Directors have
developed an equity funding formula that is intended to be relevant, simple, transparent, and
responsive to future needs and changes in demographics. The formula would exclude funds for
the Neighborhood Small Grant Program, which would continue to use the existing formula. The
intention is to create an equitable formula with discussion and decision on the implementation to
occur later.
We acknowledge that no simple, available demographic measures accurately indicate the
financial requirements of fulfilling program functions. Four measures were chosen that are
simple and available to represent the functions. Past experience with creating more complicated
formulas resulted in little difference in the final amounts. Equal weight (funding) is proposed for
each program function.

Proposed equity formula
The formula is based on three core program functions outlined in the coalition contract with ONI:
Funding
Program Function
Proposed Demographic Measure
Weight
Strengthen the capacity of existing volunteers number of neighborhood associations
1/3
Encourage and facilitate communication
number of people
1/3
Increase the number and diversity of people
number of renters
1/6
involved
number of people in poverty
1/6

Background
The City of Portland’s Office of Neighborhood Involvement (ONI) provides annual funding to
the seven Neighborhood Coalitions in Portland, totaling about $2 million in FY 2011-12.
The neighborhood coalitions vary in terms of size of population served, the number of
neighborhoods served, and the needs of people in the neighborhoods. While the current funding
formula accounts for some of these differences, it is in need of recalibration. The following
recent developments have all called for increased funding equity:


Community Connect (2008) established a 5-year strategic plan that identified needed
changes to improve Portland’s community involvement system and equity across the
system.
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The Portland Plan established the overarching goal of achieving greater equity in
Portland.
ONI engaged in a planning process in the summer of 2011 that mapped out the resources
needed to achieve the goals established in Community Connect and the Portland Plan.
This included increasing the equity of funding across the system.

Funding History
While reliable data is not available before 1990, past stakeholders and former staff recall that the
original formula provided a base amount for each coalition (with SEUL receiving twice as much
due to size) plus $1,000 per neighborhood association in the coalition. Base amounts may have
been determined according to spending in the early 1980s. Currently, the seven coalitions
receive:
 Base funding that is based on the undocumented historical formula (83%)
 Communications funding, based on number of households (5%)
 Insurance funding, based on number of neighborhood associations (2%)
 Small grants, based on percent of low income households (2/3 weight) and number of
neighborhood associations (1/3 weight) (10%)

Impact of the Proposed Formula
The following chart shows implementation of the proposed funding formula at a level where no
coalition would receive a funding reduction. This would require an additional $1,160,000 above
FY 2011-12 appropriation levels. Discussion and decision on the implementation of a formula
will occur as opportunities arise.

The Coalition Directors have also developed a strategic 5-year budget in order to more
effectively achieve our mission. This would require an additional $2,510,000 in funding above
FY 2011-12 appropriation levels.
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The following chart shows implementation for the proposed funding formula with no additional funds.
Proposed Formula - No additional funding
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28

SEUL

SWNI

Report on funding decision made at April Advisory Committee meeting
Pilot Community Activities Fund ‐ $4,300
By the April 1 deadline, we received requests totaling $12,030; nearly three times the amount available.
A review team, Tom Badrick, Arlene Kimura, Chris Strand, Polo Catalani, and Richard Bixby, rated the
proposals and met once to decide on funding. The team decided to cap the funding amounts at $500 to
make it possible to fund more activities.
Applications and funding of Pilot Community Activities Fund
1 OBCO elections
2 Prescott Elementary Earth and Garden Day
3 Multicultural Youth Soccer
5 Portland Youth Builders Day of Service
6 Cultural and Sports performances ‐ Lao New Years
7 Tenants testify at Comp plan hearing
10 EPIC Youth ‐ Portable Mural
15 Zomi Association USA Annual Meeting
16 Fund Request Micronesian Community Day
17 East Portland Art and Culture Festival
Total
Next projects to fund (priority order)
14 Black Rose Books ‐ Read All Summer Children’s Book Fair
11 Lincoln Park Elementary Girls Running Club
13 Lents Youth Initiative ‐ Activity at Lents Street Fair

500
300
500
350
500
300
300
500
500
500
4,250

Not funded
4 music at 82nd Avenue of Roses parade
8 Lents Neighborhood Float in 82nd Ave parade
9 Hazelwood Community Fair
12 Beats4Books ‐ Community Surveys
18 Parkrose NNO and Movie in the Park
19 volunteer recognition for 82nd Ave of Roses Parade
20 Catholic Charities ‐ Cultural Orientation Classes
21 New Documentaries for New Iraqi Portlanders
Currently, payments of $1033 from the fund has been made, there are $1516 in submitted receipts or
invoices, and $1751 is still waiting for payment requests.
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Improvements to EPNO community space ‐ $4,300
Ron Glanville researched new furnishings for the community room and made arrangements for removal
of existing furnishings. Ron Glanville, Arlene Kimura and Tom Badrick selected new tables and chairs.
Arrangements have been made to paint the north wall to make it into a whiteboard wall.
Currently, a payment of $2414 from the fund has been made, there is $290 in planned expenditure, and
$1596 is still available for purchase.

Equipment for summer neighborhood association National Night Out events ‐ $1,400
The generators for East Portland event use have been purchased. Flyers promoting the summer 2015
National Night Out events are being distributed.
Currently, a payment of $1100 from the fund has been made, there is $225 in planned expenditure, and
$75 is still available for purchase.
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East Portland Neighborhood Office Advisory Committee
Consensus Process Steps
We are using the consensus process to build community agreement around the EPNO program.
Consensus allows all voices to be heard and considered, including voices in the minority. An
important task of the advisory committee is building common agreement around the direction
of the EPNO program.
Proposals: ‐ Because of the limited time we will have as a group, most proposals will need to be
written and distributed to the group prior to the meeting. This will give everyone the
opportunity to consider the proposals before the meeting. Discussion and suggestions
at the meeting may modify the proposal.
Clarifying questions and gathering input – After presentation of the proposal, there will be an
opportunity to ask questions about the proposal and suggest possible impacts. At times
it may be useful to take a poll of the group for everyone to see if the group is leaning in
one direction in a discussion. A poll is not a decision, but an opportunity for the entire
group to indicate a preference in a short amount of time. Polling can be done in a
number of ways, two examples are:
 The facilitator may ask the group to raise a green card if they support an idea or
direction.
 We may set up a dot exercise where each member gets one or more dots to
place by their preferred options on a large piece of paper.
Test for consensus – The colored cards will be used to indicate consensus. The facilitator will
indicate when it is time to test consensus on a proposal. All committee members will
hold up the card of their choice.
 Green – Committee members that support the proposal
 Yellow – Committee members that don’t support the proposal, and either wish to
have further discussion or choose to “stand aside” by stating their concern and
allowing the decision to move forward
 Red – Committee members that oppose the proposal. They can explain their
concerns and the group can suggest modifications that respond to the concern.
The proposal may be modified several times in trying to find the solution everyone can
support.
Consensus agreement ‐ The proposal is supported and moves forward when only green and
yellow cards are held up. Yellow cards can state their concerns about the proposal. The
proposal is blocked if any red cards are held up. Proposals may be further modified with
more discussion and re‐tested for consensus.
If no consensus – If the Committee cannot reach consensus, staff will work with those most
strongly in favor and those most strongly opposed to develop an alternative proposal
before the next meeting. If an alternative proposal is developed, it will be considered at
the next meeting.
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East Portland Neighborhood Office – Advisory Committee
Friday, February 27, 2015, 9 – 11 AM
Ride Connection, 9955 NE Glisan Street
Attendance: Annette Stanhope, Arlene Kimura, Brenda McSweeney, Bridget Bayer, Chris Strand,
Cristina Palacios, David Hampsten, Emily Bertram, Galina Nekrasova, Hongsa Chanthavong, Jenny Glass,
Jill Erickson, Joyce Ley, Kathi Holmes, Lori Boisen, Natalia Sanchez, Polo Catalani, Richard Kiely, Ron
Glanville, Tom Badrick, Tom Lewis, Violet Pascoe.
Staff: David Ashton, Debby Smith, Eliza Lindsay, Jeri Williams, Richard Bixby
The East Portland Neighborhood Office program was reviewed
 City budget process is underway, assuming next year’s budget will be the same as this year.
There is opportunity to advocate for increasing the budget during the spring.
Four proposals for use of uncommitted funds were presented. $10,000 are available
 Upgrade community meeting room at EPNO
o Suggest also adding signage to the office
o Suggest air conditioner that is quiet enough to use at meetings
 Increase funding for Small Grants
 Test project for Community Activities Fund
o Request small review committee to decide which requests to fund
o Small requests, materials for project, food for community meeting or event
 Funding for Rovers, community members working on neighborhood events
o Purchase of generators could be used by other groups also
 Dot poll results;
o Upgrade community room - 45
o Small Grants – 10
o Community Activities Fund – 35
o Rovers – 40
Comments
 Concern about staff time involved in starting new program (Community Activities Fund) at end
of year
 Support for Community Activities Fund because it starts supporting new activities and will bring
in new people
 Dividing the community room would allow more groups to use the room
Ideas for resolution
 Suggest starting funding from top, last group gets remainder
 Suggest plan in case any project doesn’t spend all the money, another can so all the money be
used
 Suggest equitable distribution between improving what is going on (community room, Rovers)
and new program (Community Activities Fund)
Decision
 Decision to drop small grants proposal
 Propose full funding of Rovers, split remaining funds between community room and Community
Activities Fund – Supported by consensus; one concern, that the community activities fund not
be able to spend all the money.
For next meeting, six proposals for next year’s budget, contact Richard or Eliza if you have other ideas.
A doodle poll will be sent to find a date.
Submitted by Richard Bixby
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East Portland Neighborhood Office Advisory Committee
name
Alesia Reese

Annette Stanhope

Arlene Kimura

Brenda McSweeney

Bridget Bayer

affiliation
Woodland Park Neighborhood Association;
East Portland Parks Coalition;
East Portland Neighbors;
Portland Intnl Airport‐Citizens Advisory Comm
Parkrose Neighborhood Association;
Prescott Family Community Association

email
alesiajmr@yahoo.com

ursagrrl@comcast.net

Hazelwood Neighborhood Association;
Mobile Playgrounds/Summer Hiring;
Rovers;
East Portland Land Use and Transportation Committee;
East Portland Action Plan;
East Portland Parks Coalition;
arlene.kimura@gmail.com
East Portland Neighborhood Assn. Chairs Group;
IRCO Works LLC;
Friends of Gateway Green;
PDC Eco-District Group;
Portland Pedestrian Advisory Committee;
Portland Streetcar Advisory Committee;
Citywide Transportation Committee
Children's Mental Health System Advisory Council;
Commission on Children Families and Community;
brendam170@aol.com
Glenfair Neighborhood Association;
Parks & Recreation Budget Advisory Committee;
East Portland Neighbors
EPAP Economic Development Committee;
Parkrose School Bond Committee;
Parkrose Neighborhood Association;
Parkrose Business Association;
Venture Portland;
City Club of Portland

Carrie Goble
Chris Strand

bridget@historicparkrose.com

gobleyoung@msn.com
gracestrand@gmail.com

Cristina Palacios

Community Alliance of Tenants;
Healthy Homes Coalition;
Bureau of Dev Services Budget Advisory Comm

cristina@oregoncat.org

David Hampsten

Hazelwood Neighborhood Association;
Portland Bureau of Trans Budget Advisory Comm;
East Portland Neighbors;
Land Use & Transportation Committee;
EPAP Bike Subcommittee;
EPAP Economic Development Subcommittee;
EPAP Housing Subcommittee

david_hampsten@yahoo.com

David Perry
Emily Bertram
Galina Nekrasova
Hongsa Chanthavong
Jenny Glass

david@zengerfarm.org
emilyB@irco.org
galinanek@frontier.com
HongsaC@mail.irco.org
jenny@rosewoodinitiative.org
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Jeremy O'Leary
Jill Erickson
Joyce Ley
Kathi Holmes
Lori Boisen
Mary Nelson
Mingus Mapps
Natalia Sanchez
Natalya Sobolevskaya
Polo Catalani
Richard Kiely
Rick Paul
Ron Glanville

Historic Parkrose NPI

jeremy@cityrepair.org
ejillshepard@hotmail.com
quiltjoys@gmail.com
kathimholmes@gmail.com
divisionmidwayalliance@gmail.com
quiltnelson@gmail.com
Mingus@HistoricParkrose.com
nsanchez@impactnw.org
books@communityenergyproject.org
Ronault.Catalani@portlandoregon.gov
richard@homerungraphics.net
paulpony@frontier.com
ronglanville@gmail.com

Tom Badrick

Parkrose Heights Association of Neighbors;
East Portland Neighborhood Assn Chairs Group

badrickt@gmail.com

Tom Lewis
Violet Pascoe

GAMODATO@aol.com
pascoeviolet@yahoo.com

Mill Park Neighborhood Association
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